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Cooperative vs Corporation

How can we compare govenance and priorities of two business strucutures
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Member-centric Focus:

As also a cooperative, CCPA is owned,

operated and ,in some positions, managaed
by members. The structure ensures that the
decisions align closely with the BoD needs
and interests. Members have a direct say in
the governance of CCPA, often with a

participative decision process regardless of

the amount of capital hold by each member.
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Local Economic Development:

As cooperatives tend to be more locally
focused, they contribute to the economic
development of the communities where
they operate. This can include providing
stable employment, supporting local
suppliers, and investing on broader range of
projects.
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Stability and Long-Term Planning:

Cooperatives often focus on long-term
stability rather than short-term profit
maximization, which can be more common
in publicly listed companies driven by
quarterly earnings reports. This approach
allows for more strategic planning and can
lead to more sustainable business practices.
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Tax Advantages:

In some regions, cooperatives benefit from
specific tax advantages not available to
other business forms, such as exemption
from corporate taxes on income derived
from members. While in exporting good this
is limited the cost of innovation can be
equated under different price takes
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Community Trust and Loyalty:

By acting closely to customer tied to their
members and local communities, CCPA
business models often enjoy a high level of
trust and customer loyalty by targeting
technological efforts to specific challenges.
This is a significant competitive advantage,
especially in where the service delivery is as
important as product delivery.
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Employee Participation:

In CCPA 17% of the shares is hold by
employees which allows a representatve in
the BoD follwing up on strategical decisions
This can create a more equitable form of
profit-sharing that benefits all members
according to their contribution.
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COOPERATIVE

UNEAL is prominent in the northern
region of France, particularly active
in crop production, agricultural
supplies, and animal nutrition. This
cooperative supports approximately
5,000 farmers, focusing on
sustainable agriculture and local
developmen

BoD of CCPA
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THE LAND UNITES US

A major cooperative in Western
France, EUREDEN has a diverse
operation that includes agriculture,
agri-food, and garden centers. It
emerged from the merger of
Tris kalia and D’Aucy, aiming to
strengthen its market presence and
support its over 20,000 cooperative
members in sustainable farming
practice
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Le choix de I'tkvage au thentique

Operating in the central part of
France, ALTITUDE offers a range of
services from seed to shelf. It
supports around 6,500 farmers and
is involved in sectors such as animal
feed production and agricultural
equipment
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TERREN

LA HOUVELLE AGRICULTURE

With a strong presence in the Loire
region, TERRENA is one of the
largest cooperatives in France,

supporting innovative agriculture

strategies among its 29,000
members. It is involved in various
sectors, including organic farming,
poultry production, and winemaking

BoD of CCPA
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Focused on the southern Massif
Central area, UNICOR serves about
12,000 members and is involved in

meat processing, retail, and
agricultural supplies. The
cooperative emphasizes sustainable
agricultural practices and regional
developmen
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L'ART DE COOPERER

Based in the South of France,
ARTERRIS is a large agricultural
cooperative with around 25,000

farmers and 2,300 employees. The
cooperative spans diverse
agricultural and agribusiness
sectors, including crop and animal
production, processing, and
distribution



CCPA /S KEVEAL A A

—#—BEEEETWAS

TERREN’Q . UNI OR arterris”

\RECURSEUR DE VALEUR L'ART DE COOPERER
KFEN: JLJEBHR: Fa[ /R 2% B B«
TE 75 TR AT 3 X A 5 K 52 s X LV TR0 Xk, UNICORAR EIRRAEIEE S, 2RI
EER KSR, KRAEAL, H %F12,000 # Ak R, HS5RIEMIL. #125,000 N A 1EAR A1 2,300 44 51 1.
29,000 MRS L . B AR, B FTAEFARM o X ARG ] fR 4t XAk 2 2
AR, FE A= FIERI R BANY, S AN X I K 3 PNV RNV 22 AR, S AR

YoAn & Bolk A7 i A B



BRIPIC

—w—RBEREERFUAS
£ WAS
FLT AND ROAD INTERNATIONAL PG NDUSTRY

THE B

EUREDEN

THE LAND UNITES US




BRIPIC

—H—BEEEETIUAS

PRECURSEUR DE VALEUR




BRIPIC

—H—BEEEETIUAS

&’ ALTITUDE

Le choix de I'élevage authentique




The Future

How to take a cooperative culture beyonf boarders?
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Reputation

CCPA's approach has been characterized by
a strong commitment to innovation,
especially in the areas of animal health and
nutrition. Our R&D efforts are robust,
featuring one of Europe's largest applied
research centers for monogastrics at
Euronutrition SAS, and substantial
investments in developing natural,
sustainable solutions for the feed industry.
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Daily Research

This includes a focus on performance gains
and demedication of feeds, improving feed
efficiency, and addressing animal health
issues with natural ingredients
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Going Global

The group now operates in over 25
countries, including five outside of France,
reflecting a strategic shift from mainly
serving the domestic market to focusing on
international growth. This shift has resulted
in international activities now accounting for
approximately 50% of its total operations
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