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How to ensure the implementation of the development

strategy for pig producers?
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Agenda 24X A spire

» Implementation of programs IIESCh

» Empowerment IH 5E
» Training 1=l
» Team Production ZIRANEE
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Production and Cost Mitigation
L RERIRA A spire
RARA fazs, #HE, &R, &

« Do your homework SIFRE1EL

« Develop well thought-out strategies
i E RS BRI B
« Create pertinent cost estimates and budgets that include cost:benefit analyses
BIEEERIAAMEEMNINER, HPE SN i
« Be proactive during the budgeting process to make sure that you get control of the budget

TMENEERINER], HIRIFRRE=HIINE
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Production and Cost Mitigation Fespire

EF=FPEAS
RARA

» Responsibility fazs
» Accountability 3824
 Resources &R

« Authority NS
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Production Costs Mitigation F&(E&EF=m A Frspire

» Design implementation steps that make it easy for
farm staff to execute
IR TEZHATRHRFZIR

* Include some form of monitoring so you can be
assured that people are doing what you want them

to do
BRGNS, (REBEHRERR TIMEISERIR
ARt JEHY

« If it cannot be measured, ask yourself if your

approach can be effectively implernented
R BEEELR, FE2OUBC: hiiehiesila
e
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Production and Cost Mitigation e spire
Er-HOpEA

» Strategies fail because they do not include sufficient
detail Tor successful on-farm implementation

s BT RISHET A, FREESEmAIISERE, EKRM

- All too often implementation is oversimplified
B, e TEE

« We assume that farm staff know how to do
something or that they will ﬁ%ure out the details themselves

ANV R TAEW XM, BB CrRelE T
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Production Problems 4r=[a]&a -A-spire
RARA

» People will nearly always feel empovvered i1 thez

kam EMTRE =SB S MEE

« Know that they will be held accountable
et 128 ?E'é

« Have the other components of RARA, including resources

« BRARAFRIEMRZE, SR

. Feil thgt they have a viable approach for dealing with the issue
at nan

RETH 1B Pl 1T0ik, BefRRF-kia)eR
» People are often not successful because they do not
know what to do

N (DG =S R S =T N 1=53%
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Organizational Structure B4R%5Hy  Frspire

» People do not Iike\c@n?gand usually resist it
MIAERNE, BEXTUBE

» Define cost optimization in the company and steps to
correct

e, EXAATN, FrHEBEA{aIE IRV IR
» Develop a new strategy or approach that includes
methods to establish responsibility and accountabilit

kL — R R a . A T 75 a7 i
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Organizational Structure ZH4R45Hy  #rspire

« Two main styles of management M FEEESIENXE B AR

« Top-down M EET
« Upper management directs specific activities of subordinates
L):EEEFTETET):TMTHEE%E&
« Buy-inis notanissue A4 Z(0)eR
« Obedience is critical ~ BRMEXHEE
« Participatory management 2518
« Consensus building 1AR—%K
« People at multiple levels develop policy and plan its implementation

= /\JZ'Q&E’J}\;EH%JEBZ R, TTXUIsEhE
Peo le at all levels are more likely to take ownership of the plan

):' REIOANEATREEBBE X I
. Plans are more likely to get carried out I ¥IEARZHAT

« Takes more time FERTEZ
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Organizational Structure B4R%5Hy  Frspire

« Establish information systems that allow production processes to be accurately and =~ —# mmssiruss
efficiently measured in a timely fashion

« RIUEEWR, BERAY. /HEf. BRUEEETE
« Create a production system, animal flow, and building design and stick with it
BIE—1EFRS. gm. BERIT, FHKIEHRAT
« Adopt the best management practices that you know
SLHE R ANER BT R EIEADE
« Be ruthless in your standardization of them across your farms
TEArEIEY, BIPEH, EIRELTA

« Establish your system high health so you do not have to fight diseases on top of
everything else

BIEERKYS, RIRTHFECIEEMRT, BENATERE
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Organizational Structure B4R%5Hy  Frspire

« Do not underestimate the importance of selling the need for change to the organization,
ARFENT, BECXMFESRE Bk, F12EMESEMN
« Sell it up and down the line over and over again
T L TEEEREE
« Anticipate who will view the change as positive and who will view it as negative
ESTRIRNITZ, ERIBEIRNYS, 2EFU
« Recruit a powerful ally to be cheerleader for the change
HRE—2mB iR, RIRBEHE
« Clearly define specific objectives, steps, and probable outcomes to minimize unfilled
expectations which will undercut the change 15#aELABix. £, oJaEMER, MMM
AR E MR/ DRFTTAAVEAEE, IXEERRE S HIS50ER
« Implement change throughout all levels of the organization
RN B EEHI TS

s —IBEEEREFWAS
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Organizational Structure B4R%5Hy  Frspire

» The breeding herd is the key to performance in subsequent

phases M¥ainE,

« |f performance is

SN ER R IR K

not satisfactory in finishing, get management practices

and pig flows right in the nurseries and breeding herd

WNRBIEMERAESAE, BERGEESMNMEZINEENEHER, £

(BT

« Make sure that the health status of the sow farm is stable and weaned

Dig quality is sufficient

IHREIEERINIRE, Rethih=RERIFiE
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Strategy Formation #lESRES e spire
« Standard Operating Procedures (SOPs) tr/ER{EIRF

« Deal with key parts of your operational strategy
PRI FRE R P RSN

« For example, a "Replacement Gilt SOP” that deals with gilt infusions into herds
and how gilts should be managed prior to and after delivery into the herd

B, EESRSOP, BOSRESEAR, NSRS,
 Farm Strateqy J&175RAE

« Customize the approaches used across your system to the individual
?arms in the system RZEFERIIGENAZEIRIIEZT, 24555L0R
Ak

Strategies are often essential for objectives to be obtained with a minimum of
false starts.

B H BB LI e iR Ry, X FIXLEH IR, SR TR,
AR > IX A TIREH =
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Strategy Formation HIESRRE Fespire

» Reaction time < NAT[E]
« Quick reaction time is important when the cost of
RNREEE, A
+  Doing the wrong thing is low {#5ZEH9E KRS
Not intervening is high VAWNEN) D ZNSEEN)
« Deliberation in actions is important when the cost of
ITINEERERE, IR
Doing the wrong thing is high {#E3=R9ANEKRS
Failing to intervene is low APA S VG N 5 N)
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Personnel Management AZ

=
O

i

S spire

» Give people the tools that they need to be successtul -

\

2 MR IR IO PFERY LR

» Training involves giving people a blend of technical

knowledge with background information
SRR, AmEE=EE

 Be practical ESCH

« Customize training to fit the student’s position in the organization

HRIEZF RIEB R ERAREF R
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Training 3Z/l| A spire

« Training needs to IZIIFEE

—#—BEEREBFNAS

« Specifically target the multiple levels of staff that work in production
FRlETZERETRT
« Technicians, department heads and farm managers, service staff, and staff officers
AR, #IIEE. K. BRSAR, LIRDR=EEE
 Be a blend of on-farm and classroom, applied/practical and basic knowledge, technical
and managerial

BEIIZAIREEZ, NA/SEAFEMFNR, ARFISERNR

« Allow day-to-day activities to be completed without causing undue hardship
T HEES, BRI ERS

« Be tied to performance merit review and career progression
S\ EREEMER S

« Be clearly tied to the day-to-day activities of the student

MF R HE EsEEER
AP > EATHT BEHE




Team Production Success BIBNAERZHORETL 7 SPre

—w—BEEEEFUAS

e Define the processes (standard work/SOP) — the WHAT and the HOW of the system
ENIIFE (FRELE-SOP) —RF2RMTA. BAM

e Determine what of those processes are important to inspect routinely (the critical few)
REMLTEEE, FEEMEE (KEDH)

e Have communication/training program around the critical few SOP — Tell the WHO about the HOW
AR DEI RS E R/ E T — S E A REAH

e Build standard list of how you will determine if the team is doing the right thing for each of the critical few
(aka the audit standard)
PRI, WIREBIAEEERIS, MtRAnESE (BEingE)

e Teach and get alignment between all of the people that are doing the audits on how to call balls and strikes
ZIZFTEIE A RUMITFFIIFIA, FHRp—20n &

e Audit the auditors to make sure they are calling balls and strikes correctly EZHZiE AR, MR IITEHIEH
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Team Production FPNET=

Activity JEz)

- Script the day  IH¥I—KIE5f

Higgi=m  EOEES
« Manager i<

 Jop 3 items

. I\/Iultlple consecutlve days

Z2HY

RE >ZF AT KEFRR
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Responsible Person fas

/_

e [eam

Z

* Production or vet
ES

BA



Team Production Visit Preparation Records

ZIAE = FERERIC
Record 10

 Gilt vaccination chart

« Sow vaccination chart

Sow treatment chart

« Feedback chart

« BCS Chart

« Rodent bait log

Water treatment log

« Fogger room log
AR >IZFARMIT AERR

R RER
ZEEERRR
& BITIE=R
IRIECS

KR FEDIC=R
WSS IERIEE
oKairBE

EE e HE

S spire

Responsible Person Az A

< L L L LK LK <L

\%

anager
anager
anager
anager
anager
anager
anager
anager

771

7

771

7

771
77
771
771

RO PR OVR R R R OOR



S spire

Team Production Visit Preparation Records
ARNEFFERERICR
Work Schedule T{Eit%] Responsible faZ&A
» Spreadsheet  EBF3KIE  Manager 7
- Leave Prewean mortality « Manager 1<
RN AN « Manager 71
 Leave 60 animals to RTU . 1=
BRI 60:L Manager 7S
« Manager 1<

» Leave 60 animals to BCS

RIS 60k
* Leave sow mortality BFEIET_=
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Team Production Visit Preparation Tools

ZNEFFRREE TR

Farm &7 Respon5|ble REA
« Watch =+ « Manager 1<
« Camera B « Manager 7
« Kestrel BESIIN « Manager 7
« Infrared gun  £T4MB » Manager 1<
« Animal marker 1255 « Manager i<
« Tablet N5y « Manager 7
« Flash light FHEEH « Manager 1<
« SOPs SOPs « Farm Computer J&17F

RE >ZF AT KEFRR

S spire
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Team Production HFIpALEF=

6:00 AM
6:15 AM
6:30 AM
6:45 AM
7:00 AM
7:15 AM
7:30 AM
7:45 AM
8:00 AM
8:15 AM
8:30 AM
8:45 AM
9:00 AM
9:15 AM
9:30 AM
9:45 AM
10:00 AM
10:15 AM
10:30 AM
10:45 AM
11:00 AM
11:15 AM
11:30 AM
11:45 AM
12:00 PM

ZK i > J\Zzlgﬁﬁ'fj_— ﬁﬁﬁﬁ%



Team Production [#

Important Activities E
« Day One Care

« Piglet Processing

« Individual Sow Care

« RTU

« BCS

 Gilt Selection
e Gilt HNS

RE >ZF AT KEFRR

SESESN)

BAEE =
Schedule 11X/

HEE R —R(FIEIRE
(FIEaaE
MREPEIFIE

» Heat checking and breeding Z{&fBCH

BRI
ORIFS
I

e B R B RR

A spire
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Team Production BPAEF=

6:00 Feed drop and sow observation M £ NI FI&H3E
6:15 Feed drop and sow observation M £ N R FIEH &
6:30 Feed drop and sow observation M £ N R FI&H3E
6:45 Heat check gestation ITIREEF
7:00 Heat check gestation ITIREEE
7:15 Heat check gestation ITIREEE
7:30 Heat check gestation ITIREEE
7:45 Al ALIRHE
8:00 Al AT
8:15 Al AL
8:30 Day One Care and room setup EAEE—RFEPE, FHEE
8:45 Day One Care and room setup EAEE—RIFEPE, FHEE
9:00  Day One Care and room setup tHHAEFE—K{FHEIFIE, FHREE
9:15 Day One Care and room setup PAEE—RFEFIE, FHREE
9:30 Day One Care and room setup PAE—RFEFIE, FHREE
9:45  Break /A2
10:00  Piglet processing {F¥& 4L T8
10:15  Piglet processing {F¥&4bTE
AE >FAT4  10:30  Piglet processing AR
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Keys To Success R INRYKE A spife

Animal productivity zi¥IR94EF=/] RIS
Cost of production 474N
Health R
Facility Utilization 2 %ZHIFIFE
Balanced system  SEEHIERSE
Measure JlIE

Establish an objective 123 7—"B#x

Establish a metric IRE— T EEINE
Keep it simple L

Predict il
Manage E1E

Inputs and output of metric I AFIF=H

AR >IXZANMmT AEFRE 25
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7 é%’ / EAMIT IREFRR Thanks for your attention!




