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» Professional experience: BRI [H
« - Founder of DanAg in China, 2018 — until today 20185E% FHEEFREIEA
- Bashkirsk meat company genetic support 2019-2021

2019-2021 BEARI AR AEIERE T

« - Bashkirsk meat company LTD Chief Technologist Of the genetic Centre, 2018 -
2019

2018-2019 BHiRE TN B AT EFERAE

; - CM China, Technical Service Manager, 2017 — 2018 2017-2018 <= ERAIRS
218

- Neofarm Russia, Farm Manager, 2014 — 2016 2014-201 6B i A<iFiF<
- lIsgaard GGP, Farm Manager, 2009 - 2013 2009-201 3i12HfRIAVZ 771
- Sjorupgard GGP, Farm Manager, 2007 — 2009 2007-20098 e St/ MAi71I<
- Krekaergérd, Farm Manager, 2006 — 2007 2006-2007 & %RIA957371<
« - Terphgjgard, Farm Manager 2002 - 2005 2002-20054FHr e i3t
« - Department Manager during college period, 1996 — 2001

1996-200 13Kk FHAEHEIESBI I EE
« - Kalg Agricultural College, Modul 1,2,3,4, 1996 — 2001 1996-2001-K/&4K =k
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Denmark: B=

> 5.8 mill people 580 A A

> 1 mill sows 100 B8

> 17 mill finishers slaughtered/year &&= 1700 5
Sk pkrniE

> 17 mill 30kg pigs exported/year 88+ 1700 FL
30 XFrERYIE

Denmark is among the world s largest pig meat

exporters FERHR FEXRAPERBOEZ—

The Danish pig industry is among the world leaders in
areas such as breeding, quality, food safety, animal
welfare and traceability. This is the reason why
Denmark is among the world s Iargest pig meat
exporters. AZFRBUESH. RE. BEm&LE. W@
FIFIETIE B M S e T tH R e ‘*ﬂ_j,xsﬂﬁftf‘%
HAFAXIEARALHOETIIRNRE.



Denmark is among the world's largest pig meat
exporters
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EZ2E2022530-120 BB HIgE
Denmark Daily gain g/day, 30-120 kg, 2022
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A= £ E2022F FRrihEN
Denmark Weaned pigs/litter, 2022
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Denmark M=% ‘ (ﬂ*

ERNATION,
*ﬁ*ﬂgﬂlﬂﬁi?gﬁﬂk%

7-30KG 7-30A T 7 -30KG

(Average for all ) (25% with best production value/pen place/year) Fi25% HI& £/~

Daily gain HiY = 465 g Daily weight gain Hig = 506 g

Feed conversion ratio ARl 3L ZE  1.60 kg Feed conversion ratio falEl34L#E  1.50 kg

Dead FET-R 4.3 % Dead TR 3.1%

SLAUGHTER PIGS BBZ% (30 Kg -> 302 T A k) SLAUGTER PIGS

(Average for all F#) (25% with best production value/pen place/year) Fi25% H7&R £/ ~18

Feed conversion ratio T3 {L3 2.60 kg Feed conversion ratio ARMHELR 2.30 kg

Average slaughter wgt PIJBFHEE  87.6 ke Average slaughter wgt P BZAE 87.6 kg

Average lean meat pct “FIER LB 62.5 % Average lean meat pct 338 A LL 5] 62.5%

Dead TR 3.5% Dead FET-HR 3.4%




ol S8/ BF SN T

EUR/kg warm carcass weight

NELER022FFIEFTR A

Denmark Average national production cost, 2022
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Denmark

SCRRAESETRA=2S Pigs in total, actual numbers
KA5 ¥ Breeding Boar
B}3EE %0 Sow in total
[REEL Gilt
Hth A Z285E Other pregnant
IHFL B3 Lactating
AR EEFI NS Sows and boars fore slaughter
Bdfpf5%% Breeding gilts
MEFL{F3E Piglets with sows
50N rAREREE3E Weaned pigs under 50 kg
50N RSB RE)E Fattening pigs 50 kg and above

Kilde: wwwstatistikbanken.dk/svin

1B1H
10H1H

1. jan.

13152
10
1020
192
585
207
07
215
2592
6 048
3 260

2022
4H1H 7B1H
2022
1. april 1. juli 1. okt.
1000=L5E2{7 1000 PCS
12 465 12179 11902
10 10 10
978 968 939
185 186 179
555 548 531
205 201 196
07 08 06
213 223 218
2569 2512 2472
5774 5664 5485
2914 2794 2772
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1B1H 2023 Changes 5K,

1. jan. 1.jan.2022 2022F1H18-

-1.jan.2023 20235F1H1H
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2718 -542



BRIPIC

—H—BEEEEWAS

How DanAg help farms in Asia
FAHEE PR (RIFS AL R 17

m Education system HERR

B Training on farm cezi=yll|

B Visit the farm RIZFER

B Biosecurity audit et

B Report of visiting Finike

m Track the implementation of the plan BERIHIHITIER A
B Improve KPIs Bt et % E =1

m Cost reduction PR A
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How DanAg help Education system 8B &%

Utilizing the "sandwich" educational approach from Denmark's SE@hb-ike
teaching of knowledge and practice is conducted in an alternating and
iterative fashion, which enhances the efficiency of both learning and

farms in Asia

S . application FIFBFE SEGES f "=884 "$ts8ik, LASCEAEALAA=SHTATR
s 2ES I EIES RN ansesesns M\ ri s SRR FEREE.
MODULE 1 3[3] :lv'llz)i:f;zh(:‘c’pr:’actice Eﬁﬂj&iﬁig—ij ”
id\ i :IQ iﬁ HARMIWORKER 16 weeks theory E::;\T;E;:;';;g:?g

Professional farmer: 3 years
15 months of practice and 8 months

MODULE 2

PROFESSIONAL FARMER 20 eeks Ol ety

20 weeks of theory
MODULE 3

PRODUCTION MANAGER
RigtZ1E

20 weeks of theory Farm Manager
MODULE 4 (Total 5 years)

AGRI-BUSINESS MANAGER

20 weeks of theory

1‘%&5\ MODULE 5
NEZRIS=  AGRICULTURAL ECONOMIST




How DanAg help
farms in Asia
FHIXE PRI FE BN Y
M7

Training on farm RigiEill A\,

| L‘L:’!"' I\ .

The training content includes 8 modules: production safety, Biosecurit){f/ﬂmh,
Gilts development, production management of breeding and gestation barn,
farrowing production management, production management from weaner to
finisher, production data analysis, and swine economics. This comprehensive
training is designed to help employees grow into roles as managers and coaches.
FINSEE 8 MER: £r-ke. EMRESRE. BIERE. EMSNERSHIE~
B, MHFEFEE. N PREEIESAENEFEE. £ 8RS ITLIRBEFE, %

Bide 1

Module 1

Lregd
Work Safety

ReE)

Btk 2

Module 2

A Sk e

Bi ity and Health M

SEBIR TR NEEEMNE LS.

Bith 3
Module 3

BREEE

Gilts Development

Btk a

Module 4

IieE SHREE

Climate Control And Data Management

i
Sl s SR F LR
Work Safety Biosecurity Basic Reproductive Physiology TN
Fik e 4 B T Stable Environmental
Fire Safety Transport Biosecurity EEEEEY
segiRas | ETNE s iRty | PG spgiRaesyy) | Ot Development sepRasyl | FROPEEL AR
5-night Pig Behavior 5-night Shower In/Shower out 5-night S-night Environmental Medicine Tool For Farm Management
Classroom A EETE Classroom TS Classroom TR iE E Classroom
Training Safe Pig Handling Training Treatment Management Trainin g The Porcine Estrous Cycle Training BRSTE
N3 H# e Application of Data Management
Zoonosis Basic Daily Care B R
P24 T B hEES Gilt Estrus Cycle Management ] L T iz
Safety Toolkit Lessons Vaccination Guildelines Visual Management
5 LIty | EEE R SRR BHa Rl B SR I Etat Lk A s EE FHat B R A s U
- & bt frrad R v sk
B On-farm training on the above topics 5 RERAE On-farm training on the above topics 5 KepAril On-farm training on the above topics 5 Rkl On-farm training on the above topics
5-day On- 5-day On-farm 5-day On-farm
SDayOn | e |kt AR B IUR tarm Traiing | FU7E LG B M raining | B R R R rraining | PUE LG EAOR AR F TR
farm Practice | njaye 5OP for the above topics Make SOP for the above topics Make SOP for the above topics Make SOP for the above topics




How DanAg help
farms in Asia
FHEEPRa{arEE Enil
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1 Teach 4=

2 Show B

3 Check 1&&

Visit the farm RigFEiH

Training and inspection are conducted on-site at the pig houseesa a'ahae«nkey
points of the Standard Operating Procedures (SOPs) are explained,
followed by on-site demonstrations. Finally, the operations of the on-site
personnel are inspected, and any mistakes are pointed out.

SFREERESWAHT. BNHENER(FER (SOP) NER, ARHTIH
imiEm. &ia, XA R 1’E ULE FHEHETIEIR.

k g_f 7 T -k"" \\

B B

1 Teach on site IMIFH=F



How DanAg help farms

In Asia . . .

R A TR BT Visit the farmRIBHFin
i/f] Conduct additional training in stable again, accompanied by cpaadiar

demonstrations. While demonstrating the key movement
associated knowledge. Ensure that employees understand and appreaate
the importance of the SOP, and help them to remember the essential
points of the operations.
BXERERS FHITH R, ANHTEREER. EEnKEERNE,
1 Teach % IFHFERFIR. EﬁﬁJ\IIEﬁ’q’:#LMR?EU SOP EI’JE%& %E‘HUWIJ%ET;M’E%

2 Show B

2 Show on site
Ii7E s
3 Check {&&




How DanAg help

farms in Asia Visit the farmRiZFFH

Perform another check on the employees' operations to ensure direiuad

ﬂ“&iﬁ being carried out correctly. Point out any errors and sugg
movements can be made faster and more efficiently. Train the employees
to calculate their working time and help them understand how long it
takes to assist in the farrowing of a single sow.

BXERTANEF, WERELERNT, BHEAER, FENBLET R LU
e, EEN. SIATHATNE, BT RS —XS T Re
Z<ATIEL,

2 Show &E7R

3 Check on site

3 Check 188 BoataE




How DanAg help Biosecurity audit &¥ZHit

farms in Asia Biosecurity is one of the most critical aspects of a pig farm. It ensompasses
measures to prevent external pathogens from entering the farm and to

stop the spread of internal pathogens between different stables. In Asia,
African Swine Fever (ASF) poses one of the greatest challenges. Many pig

ﬁ‘ZB/j_‘;ZD{E-J%DBHjJS[IZ farms opt to establish their own trucks wash and disinfection station and

drying station to enhance biosecurity measures.
EMLeRABHERBEIIATZ—, ©BEPLLINRRRIRE )\?%%*EIBEJJ:P\]“B

A7 EEAE AR S > R, EIN, JEMEE (ASF) EEAHE—.
5 ST R o B O R B IR, LR T i,




How DanAg help Biosecurity audit &% Hit

f . A . In addition to controlllng all entries into the pig farm, including trucksspekseane!,
darms In ASia and supplies, it is also crucial to pay attention to the farm's exits. The transportation
and disposal of dead pigs can also pose a significant risk for disease transmission. It
is essential to ensure that there is no cross-contamination during the handling of

ﬁﬁl},ﬁgﬂ{ﬂ%ﬂﬁbﬂ deceased animal.s and to guarantee that external personnel and vehicles do not

bring pathogens into the farm.

FRYIEHITEHAFEZNAR (BREFE. ARTIMNR) 5t EGEEFEZIEO,
:d“ Zqiﬁ SRR EFI IR I SR E RRYRRERXG, PR iR1E Lﬂ%]‘:z‘sﬂ%ﬁﬁiﬁﬁ MR,
FHRIEINEA R ERASRIRIETHNIET.




How DanAg help
farms in Asia
FHEEPra0{arEs Bnil

oy

Report of visiting FFiHiRE

After each visit, a visit report is compiled. This report documen &«arlahiaﬁues
that require rectification, including biosecurity, data, production processes,
and SOP operations, among others. Detailed solutions and deadlines,
along with the person responsible, are provided. During subsequent visits,

the progress of these rectifications is tracked.

BXERG, HERE—HERRS, ZIRSICRTTERE2NWEM, 2iF
RS, HiE. EFOMEA] SOP BMFE, IREVRHL T IEMATRRRTT SRR,
L,Uiiﬁ Ao 1EbE Fﬁﬁ%mﬂlﬂ 4—:&& X LR HIHRE R,

=




How DanAg help Track the implementation of the pIP")

BRI RHATIES
During each visit to the farm, discussions are held with the manasass«

farms in Asia each stable regarding the implementation status of the pre
report. These discussions cover which issues have been resolved and which

< ﬁﬁ = Bj_'il[lﬁfﬁ?ﬂj]‘ Al ones remain outstanding, along with the reasons for any unresolved issues.
] =| PN

It is also important to explore any difficulties they may be facing and what
kind of support they might need. By assisting them in overcoming these
ZQiﬁ challenges, the goal is to continuously improve the farm’ s production

performance. 8RIAIAIARIZNS, S8 TEITHNERARITIC DRIBIEHRER

\

)

HPATIER. TERSBEMLAREE/MER, WERRBRER, LANKEREY
RE., BFEZENE, BERTIEEIarYEEME, LANMIITEEETA
FERYSZRS. BRI ARIX Rk, Bin@ N RS RIARIE 55N,




How DanAg help Improve KPls B S aabiotn ? {

N LERNATY

Data analysis is a powerful tool for assessing current periesikadig
tracking |mprovements and setting future goals. When em;

tangible improvements in performance, it can have a profound |mpact on
. — B their morale and motLvatlon

e GNCE L IR e e, REXHERNICEARERIENTE, SATH
28 CHEE TYIERNES, MM IR TSR ER RIS,

farms in Asia

b3 .
;ﬂ\l&tﬁ Production Performance
A Pt aE
13.50 Provide visiting 31.39 32.00
service on farm o
13.00 . 31.00
B+ At Wal: [ 13.13
12.50 30.00
12.00 29.00
1150 = 28.00
11.00 26.20 27.00
10.50 26.00
10.00 25.00

1221 1230 0118 0127 0215 0224 0315 0324 0412 0421 0510 0519 0607 0616

Lyl — BRI/ IR
Pigs Weaned / Litter PSY




How DanAg help farms In Asia
FHEE PRaN{RIFE B
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50003 BHFE T — N BIPSY AT N Wt 4 i 2

PSY and production cost per piglet of an 5000 sow farm in one year
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How DanAg help farms in Asia f 7
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How DanAg help

farms in Asia
FHEE RN F5 BN IE
M5

Her

Cost reduction PE{EXEE2

e's how it can be applied: FTEEEBHINAGE: —
Current Position: By analyzing the data, you can determ

current standing in terms of key performance indicators (KPIs) such as
production efficiency, biosecurity compliance, health and mortality
rates, and financial metrics. This provides a clear picture of where the
farm stands at the moment.

SRR BESTEEE, S LIBERIBERESSUEIR (KPI) JSHEAYIL
R, WEFE., EVLeEAE. BERIOATRUNMSTER. XEERHEE
iBAEith 1 R E BURYRIS,

Post-Improvement Position: Continuous improvement initiatives can
lead to significant changes in these KPIs. By analysing data before
and after implementing changes, you can observe the progress made.
This might include increased production rates, reduced disease
incidence, improved biosecurity practices, and better financial
outcomes.

BURISHYIRE . IO EIE A X LR B EUEIn R EEAR, BIdD
WL R RIERIEEE, SRR EIFFEERIHE, XalseaiigmErs
R HEERRER. BT RERURNENSEER,



How DanAg help

farms in Asia
FHEE RN F5 BN IE
M5

Cost reductionf#{Kpk A

Goals: Setting clear, measurable goals is essential for guiding ia@srue
farm ’s strategic direction. These goals could be related
production, reducing costs, enhancing biosecurity, or achieving
specific health targets. Data analysis helps in setting realistic targets
by providing a baseline and allowing for the tracking of progress
towards these objectives.
BHir: HlEiAtiE. aEENERSTIESKZINELREXEER, XEH
InRlRESiRETE. FREAA. IBEENZEa L EREBFEX. &
ﬁﬁiﬁiﬁﬁ%ﬁ%ﬁ%ﬂﬂﬁﬁ%@%ﬁ%Eﬁﬁ’ﬂi&@%}%, BETHIEY) & EkR
JHR.

-

When employees see tangible improvements in performance, it can
have a profound impact on their morale and motivation. Recognizing
and celebrating achievements, no matter how small, can foster a
sense of accomplishment and encourage a culture of continuous
improvement. This, in turn, can lead to a more engaged workforce
that is committed to the farm s success.

SR TERGERNILNER, IR TSARRME SR/,
REJFIPRATFTESHIRTL, eSS ARV, ERREIEFeARRL, FERFIARTEL
HASE, RIIEK, XBEERTEIMRAN, BUOTRIZEIAKI.



How DanAg help
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farms

in Asia

— R EREE
Batch management Whiteboard in Line 1
128 Broods ot | Py | ¥ i o
Preparation
8 Cr:;ack (n:gh:::cy Check Pom Fanowng
. — N B’ﬁf,, L - e
BEEr T (e RN RRR A RRRRE
Sows Sows
40W 107 10.1-10.7 34 0 34 0 34 34 32 32 | 32 32 % |% 31 PRI 31 | 3 3 31 3 3 91.18%
41w 107 10.8-10.14 104 0 104 0 104 104 101 | 101 | 98 96 9 | 96 | 6 | 98 | 96 | 96 | 06 | 6 | 96 | 908 96 82.31%
42W 107 10.15-10.21 160 0 160 0 160 160 150 | 182 | 182 | 152 | 152 | 152 | 152 | 182 | 182 | 152 | 152 | 152 | 152 | 152 152 95.00%
43W 107 10.22-10.28 73 0 70 3 73 73 73 73 | B4 B4 64 | 64 | 64 | 64 | 64 | 64 | 64 | 64 | 64 | 64 64 B87.67%
44W 107 10.29-11.4 100 0 98 2 100 100 100 | 100 | 98 98 98 | o8 | o8 | o8 | o8 | o8 | 98 | 98 | 97 | 96 96 96.00%
45W 107 11.5-11.11 11 0 110 1 11 11 11 | 111 | 103 | 103 | 103 | 103 | 102 | 102 | 102 | 102 | 102 | 102 | 102 | 102 102 01.80% |
46W 107 11.12-11.18 129 0 129 0 120 129 120 | 120 | 120 | 120 | 120 | 125 | 125 | 125 | 125 | 125 | 125 | 125 | 125 | 125 125 96.90%
4TW 107 11.1911.25 0 70 ] 73 73 73 ™| 73 68 | 68 | 68 | 68 | 68 | 67 | 67 | 67 | 67 | 67 67 91.78%
48W 107 11.26-12.2 1 0 1 0 1" 1 1 [] 9 9 9 9 9 9 9 9 9 9 9 9 9 81.82%
52w 107 12.24-12.30 0 41 0 41 41 i 41 41 40 40 39 39 » | » 39 39 92.86%
2w 107 1.7-1.13 106 0 106 0 106 105 102 | 102 | 100 | 100 | 100 | 99 | 99 | 69 | 99 83.40%
3w 120 1.14-1.20 146 0 146 0 146 144 141 | 141 | 139 | 139 | 139 | 139 | 139 | 138 85.21%
4w 120 1,21-1.27 119 0 119 0 119 119 18 | 116 | 118 | 116 | 116 | 116 | 118 B | 97.48%
W 120 | 12823 135 0 126 9 135 | 134 132 | 132 | 124 | 124 | 124 | 124 | | e185%
BW 115 2.4-210 129 0 122 7 129 129 128 | 121 | 120 | 121 | 121 93.80%
TW 115 2.11-2.17 97 0 90 7 97 97 96 94 | 94 94
BW 115 2.18-2.24 95 0 B6 9 95 95 93 92 96.84% ____j
oW 115 22532 a1 2 20 2 @ | a_| a2 %
10W 115 3339 101 81 19 1 101 101 101 100.00%
11w 115 3.10-3.16 2 0 2 0 2 2 100.00%
B1 550 3.24-3.30 197 1688 8 1 0.00%




How DanAg help farms in Asia
FHEE PRI BN AL

It works as a tool in a constant progress:

EE— 1T AERHLEATIA:

> Create overview SRS

» Work planning / resource planning T{E ¥/ EiEF%)

> Follow up on targets BB R
> Sop tERIEIRTE

» Suggestion/improvement board BN/ PLER

Improvement
suggestions

FEAHEIN

o Week
\ planner

D ﬁ‘!
INTERNATIAN.

—#—BEEEETTNAS

Visual
Targets

I ER

Waste
spotting

EENL

Eitiies
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INTERNATIONAL

RO K E!
THANKS FOR YOUR ATTENTION!

FHEAR U HAREE (FBN) BRAE
DANAG AGRITECH CONSULTING (ZHENGZHOU) CO., LTD




